High Level ICA LNBA LT Refinements WG Project Plan

Approach 

Discussion sessions and content development
· For each topic identified in the scope:
· For each topic, IOUs (and other interested stakeholders) will perform pre-work to prepare information prior to the WG discussion.  The required work includes:
· [bookmark: _GoBack]Propose the basic requirements of a solution to the issues presented by the topic (i.e., “what is this topic looking for”)
· Identify a reasonable scope for a “realistic outcome” for the WG Final Report, given the many topics and limited time.  Specifically, the “realistic outcome” could be a fully-baked solution, a plan or detailed scope for future analysis, or something else.  
· A proposal for the identified realistic outcome; i.e. a proposed solution, proposed scope for future analysis, etc. 
· At WG meeting when the topic is scheduled for discussion, IOUs (and other stakeholders who have developed a proposal) will present their proposal.  This will provide a framework for discussion, questions, comments, initial feedback, etc.
· Following the discussion for each topic:
· IOUs (and other stakeholders who have developed a proposal or would like to include a proposal) will circulate a written document further explaining the proposal and rationale, including as appropriate modifications based on feedback from the discussion.  The proposal(s) should include specific recommendations proposed to be included in the Final Report.
· This document will provide an opportunity to formally document proposals and provide additional explanation.
· Other stakeholders will then have an opportunity to submit one round of written responses.  Written responses can recommend modifications to the proposal or to the “Realistic outcome” or anything else relating to the topic.  
· The written comments provide an opportunity to expand and document feedback from the WG discussion.
· MTS will maintain the repository of all comments (IOU proposals and stakeholder responses.)
· Some topics might be discussed at multiple sessions; some will only be discussed at one session.

Final Report Development
· The Final Report will be developed from written proposals and responses.
· All recommendations in the final report will be drawn from previous written documents.
· During the revision process, parties will have chance to add supporting or opposing arguments to recommendations, but new recommendations will not be accepted unless they are consensus recommendations.


Schedule
· The Schedule ensures that topics identified by the Commission will be addressed at least once. However, discussions are inherently limited by the number of topics and the limited time, and will be prioritized per the Ruling.

	Meeting
	ICA Topics
	LNBA Topics

	Jul.
	Group I (4 topics, address subset)
	Group I (5 topics, address subset)

	Aug.
	Group I (address topics not discussed above)
	Group I (Address topics not discussed above)

	Sep.
	Group II (5 topics)
	Group II (2 topics) + Group III (6 topics, address subset)

	Oct.
	Group III-IV (5 and 3 topics, respectively) 
	Group III (address topics not discussed above; all speculative and/or hard to quantify) 
Begin to revisit Priority topics* from Group I

	Nov.
	Revisit priority topics* from Group I and/or revisit other topics as necessary.
	Continue to revisit priority topics and/or other topics as necessary.

	Dec.
	Discuss Draft Final Report
	Discuss Draft Final Report

	Jan. 7
	Report Due
	Report Due



*Note: For LNBA, a few topics from Group I are specifically called out as primary topics.  The ICA does not have any topics specifically called out beyond the grouping.
